


Thank You!

Juries are at the core of the work of the Alberta Foundation for the Arts (AFA). It is important that
grant applications from Alberta artists be assessed by knowledgeable peers. Juries provide the
Foundation with independent and informed opinion and encourage accountability within the
arts community.

Serving as a juror requires a commitment to a time-consuming and sometimes challenging process.
The AFA and the Ministry of Culture and Community Spirit appreciate the contribution you are
making by agreeing to serve on an AFA jury.

How Jurors are Selected

AFA project grants are awarded by independent juries whose members are selected from the
(Canadian arts community. Jurors are drawn from a comprehensive list of approved individuals.
Anyone may nominate a potential Juror, or Jurors may nominate themselves by submitting a
nomination form.

Please note that Foundation clients who have not fulfilled the requirements of their grant may not
serve on juries.

Ajuror may serve on any number of juries within a twelve-month period. At the end of that year,
twenty-four months must pass before that juror can serve on another AFA jury.

The AFA works to ensure that juries are representative of the culturally diverse make-up of Alberta,
including First Nations.

While recognizing that no one jury can represent the varied demographics of the Province, the AFA
requires that, over time, balance is achieved, considering the diversity of

« Artistic styles and disciplines

« Professional expertise

« Culture

« Language

« Aboriginal representation

« Region (urban and rural)

« Gender

« Disability

+Age




Awarding Grants by Jury
The Foundation has two kinds of grant programs:
- Operating grants are awarded by equitable distribution of available funds to all eligible
applicants based on published criteria. These grants are not awarded by juries

« Most project grant programs, including all grants to individual artists, are assessed on a
competitive basis by a jury. Applications are assessed and grant recommendations are made to
the AFA Board

Ajury is composed of three or more individuals who meet at the Arts Branch offices in Edmonton
to consider all eligible applications in a specific program. Juries may be required to meet from
one to five days, depending on the number of eligible applications to be considered. Jurors are
compensated according to current Government of Alberta rates for this service.

Before the jury meets, each juror

is responsible for reviewing the
guidelines for the program, making

an initial consideration of the written
applications, and for understanding the
procedures and duties outlined in this
handbook. The jurors are paid a reading
fee for this work.

Staff from the Arts Branch, Alberta Culture and Community Spirit facilitate the jury process by
organizing the meeting, seeing to the presentation of supporting materials, and answering any
general questions about program purpose and jury procedure. Arts Branch staff do not offer opinion
about the applicants or the work under consideration.

Before the Jury Meets
All Jurors receive a package from the AFA prior to the start of their jury. This package includes:
« A copy of this Handbook
« A contract to be signed by the Juror
« A copy of the program guidelines and application form
« Copies of the printed parts of all eligible applications for the current deadline
« A Project Assessment Tool form for each application

The Juror receives a pre-determined reading fee to go through the applications and complete the
individual assessment portion of the assessment tool for each application before the jury meets.

During the Jury

The jury meets to consider each application. The individual assessments made during the reading
period serve as a starting point for ranking the applicants who may receive funding. The jury must
decide together which projects should be funded and the amount of funding that should be provided.

Juries may recommend funding for only part of a project or amounts for specific purposes, or may
establish conditions that must be met before the grant can be paid. For example, a grant may

be awarded on condition that the applicant provide proof of registration at a specific institution
mentioned in the application.

The Juror is not expected to provide an individual adjudication of each applicant, and no specific
comments about individual applications are recorded or made available to applicants. General
comments about the applications are gathered by Arts Branch staff and made available to applicants
on request.

Jury members are encouraged to comment on how grant programs serve the community or how the
jury process is being managed by the Arts Branch.

All decisions made by juries must be ratified by the Board of Directors of the Alberta Foundation for the
Arts. The AFA is held accountable for the transparency of the granting process and the disbursement of
grant funds.

« Juror Declaration Letter (must be signed before serving as a juror)

« Project Assessment Tool (begun during the reading period and completed as the jury meets)
« Juror Feedback form (comments on the process gathered when the jury is finished)

« Invoice (allows jurors to be paid for their time)

« Expense Claim for Non-Public Servants (reimbursements for other related expenses)

For the purposes of AFA juries, conflict of interest exists under the following conditions:
« If the juror stands to benefit financially from a successful application
« If the juror is uncomfortable discussing a particular applicant for any reason

At the start of the jury meeting, each Juror will be asked to declare any conflict of interest s/he may
have with respect to any application before the jury. A juror who has a conflict of interest cannot
discuss or vote on that application.

Jurors are expected to respect the confidentiality of the jury process and may not disclose any
application details or jury proceedings at any time.
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